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AMENDMENTS TO THE SOLI ClI TATI ON

1. The Section L clause entitled "PAST PERFORMANCE | NFORMATI ON ( EP
52.215-105) (SEP 1999)" has been nodified. The text is as follows:

(a) Oferors shall submt the information requested below as part of their
proposal for both the offeror and any proposed subcontractors for subcontracts
expected to exceed $1, 000, 000. The information may be submitted prior to other
parts of the proposal in order to assist the Governnent in reducing the
eval uati on peri od.

(b) Oferors shall subnmit a list of all or at least five (5) contracts and
subcontracts conpleted in the last three (3) years, and all contracts and
subcontracts currently in process, which are sinmlar in nature to this
requi renment.

(1) The contracts and subcontracts listed may i nclude those entered into
with Federal, State and |ocal governnents, and commerci al busi nesses, which
are of sinmilar scope, magnitude, relevance, and conplexity to the requirenent
which is described in the RFP. Include the follow ng information for each
contract and subcontract |isted:

(a) Name of contracting activity.
(b) Contract number.
(c) Contract title.
(d) Contract type.
(e) Brief description of contract or subcontract and rel evance to
this requirenent.
(f) Total contract val ue.
Peri od of performance.
(h) Contracting officer, telephone nunber, and E-mail address (if
avail abl e).
(1) Program manager, tel ephone nunber, and E-mail address (if
avail abl e).
(j) Admi nistrative Contracting Oficer, if different from #8,
t el ephone nunber, and E-mail (if avail able).
(k) List of subcontractors (if applicable).
(I') Conpliance with subcontracting plan goals for snall
di sadvant aged busi ness concerns, nonetary targets for snall
di sadvant aged busi ness participation, and the notifications
submi tted under FAR 19.1202-4(hb).

(2) Oferors may provide information on probl ens encountered and
corrective actions taken on the identified contracts and subcontracts.

(c) Oferors should not provide general information on their performance on
the identified contracts and subcontracts. General performance information
will be obtained fromthe references.
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(1) If no response is received froma reference, the Governnent will
make an attenpt to contact another reference identified by the offeror, to
contact a reference not identified by the offeror, or to conplete the
eval uation with those references who responded. The Governnent shall consider
the information provided by the references, and may al so consider information
obtai ned from other sources, when evaluating an offeror’s past perfornmance.

(2) Attenpts to obtain responses fromreferences will generally not go
beyond two tel ephonic nmessages and/or written requests fromthe Governnent,
unl ess otherwi se stated in the solicitation

(d) If negative feedback is received froman offeror's reference, the
Government will conpare the negative response to the responses fromthe
offeror's other references to note differences. A score will be assigned
appropriately to the offeror based on the information.

(e) Oferors must send Client Authorization Letters (see Section J of the
solicitation) to each reference listed in their proposal to assist in the
timely processing of the past performance evaluation. O ferors are encouraged
to consol i date requests whenever possible (i.e., If the sane reference has
several contracts, send that reference a single notice citing all applicable
contracts.) O ferors may send Client Authorization Letters electronically to
references with copies forwarded to the contracting officer

(1) If an offeror has no rel evant past performance history, an offeror
must affirmatively state that it possesses no rel evant past performance
hi story.

(2)Cient Authorization Letters should be mailed or E-rmailed to
i ndi vidual references no later than five (5) working days after proposa
submi ssion. The offeror should forward a copy of the Client Authorization
Letter to the contracting officer sinultaneously with nmailing to references.

(f) Each offeror may describe any quality awards or certifications that
i ndicate the offeror possesses a high-quality process for devel opi ng and
produci ng the product or service required. Such awards or certifications
i nclude, for exanple, the Malcol mBaldrige Quality Award, other CGovernnent
qual ity awards, and private sector awards or certifications.

(1) ldentify the segnent of the conpany (one division or the entire
conmpany) which received the award or certification.

(2) Describe when the award or certification was bestowed. |f the award
or certification is over three years old, present evidence that the
qualifications still apply.

(g) Past performance information will be used for both responsibility
deternminations and as an evaluation factor for award. The Past Perfornmance
Questionnaire identified in Section J will be used to collect information on
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an offeror’s performance under existing and prior contracts/subcontracts for
products or services sinmlar in scope, magnitude, rel evance, and conplexity to
this requirenent in order to evaluate offerors consistent with the past
performance eval uation factor set for in Section M References other than
those identified by the offeror may be contacted by the Governnent and used in
the evaluation of the offeror’s past perfornmance.

(h) Any information collected concerning an offeror’s past performance wil |
be maintained in the official contract file.

(1) I'n accordance with FAR 15.305 (a) (2) (iv), offerors with no relevant
past performance history, or for whominformation on past performance is not
available, will be evaluated neither favorably nor unfavorably on past
per f or mance.

2. The Section L clause entitled "SUBCONTRACTI NG GOALS FOR UTI LI ZATI ON OF
SMALL BUSI NESSES, SMALL DI SADVANTAGED BUSI NESSES, WOVEN- OWNED BUSI NESSES, AND
HUBZONES" has been added. The text is as foll ows:

The EPA reconmends the foll owi ng subcontracting goals for this procurenent:

Smal | Busi nesses 50%
Smal | Di sadvant aged Busi nesses 20%
Wonen- Owmed Smal | Busi nesses 6%
HUBZones 1%
3. The Section L clause entitled "I NSTRUCTI ONS FOR THE PREPARATI ON OF

TECHNI CAL PROPCSALS" has been nodified. The text is as foll ows:

You are advised to closely read the technical proposal instructions and
evaluation criteria before preparing a technical proposal. The technica
proposal will consist of two parts: (1) a witten technical proposal, and (2)
an oral presentation to the Governnment. The follow ng sections provide
further details regarding the witten and oral portions of the technica
proposal. Please note that the terns "offerors", "you", "your", etc., as used
bel ow, refer to the prine contractor, all subcontractors, consultants, and any
ot her team contractors. Please note that the ternms “hotline” and “call center”
are used i nterchangeably.

l. WRI TTEN PROPOSAL
A General Instructions
Techni cal proposals shall be prepared using the foll ow ng gui dance:

1. Length - The maxi num | ength of the technical proposals shall be
limted to 30 typewitten pages, double-sided, on 8 % x 11" paper, using no
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| ess than 11 point character size and no |ess than an average of 1.0" al
around for margins. The following itens are excluded fromthe recommended
page limtation: letters of transmittal, cover page, table-of-contents,
dividers, and the quality assurance program docunent. Fol dout pages are
considered as the total nunber of 8-1/2 by 11 inch pages or fractions thereof
that they fit. Oferors are strongly urged to be as succinct, clear and
conci se as possible in witing the proposal and adhering to the recomended
page |limtation.

2. Organi zation - Oferors are advised to supply all information in the
sequence and format specified below. The offeror’s proposal and supporting
docunent ati on nmust provide sufficient basis for a thorough evaluation. It is

suggested that proposals be placed in 3-ring binders with dividers clearly
i ndicating the follow ng sections:

VOLUME | - TECHNI CAL PROPOSAL

SECTI ON 1 UNDERSTANDI NG OF THE SOW
SECTI ON 2 PROGRAM MANAGEMENT APPROACH
2. Or gani zati onal Managenent
Fi nanci al Controls
Personnel Recruitment & Retention
Per sonnel Training Plan
Qual ity Assurance Pl an
Start-up Pl an

NN
ouhwWN R

SECTI ON 3 PAST PERFORMANCE

SECTI ON 4 CORPORATE EXPERI ENCE
4.1 Corporate Managenment Experience
4.2 Corporate Technical Experience

SECTI ON 5 FACI LI TI ES AND EQUI PMENT
5.1 Facilities
5.2 Equi pnent

SECTION 6 KEY PERSONNEL QUALI FI CATI ONS
SECTION 7 SAMPLE | NFORVATI ON REQUESTS

3. Charts - Offerors are encouraged to use, whenever

appropriate, quantitative and graphical nmethods to portray facts whenever
possi bl e through the use of charts, |ists, matrices, diagrans, tabulations,
etc.

4, Prohibition of Cost Data - All costs or pricing details nmust be onitted
fromthe technical proposal
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5. Exceptions - Any exceptions or conditional assunptions taken with
respect to the requirenments of this RFP shall be fully explained. Please
note, however, that exceptions or deviations may render your proposa
ineligible for an award wi t hout discussions.

6. Sufficiency - The information provided in the technical proposal should
be conci se, factual conplete and responsive. Oferors nust clearly
denonstrate their ability to neet all the requirenents contained in this RFP
Stating that you understand and will conply with the Statenment of Work, or
parts thereof, is considered to be inadequate. Stock phrases, such as
"standard procedures will be enployed" and "well known techniques will be
used", are insufficient. The technical proposal nmust be sufficient to explain
how you propose to conply with the Statenent of Wrk [RFP Attachnment 1],
including a full explanation of the techniques and procedures you propose to
foll ow.
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B. Requi red Sections of the Witten Proposa
1. Understandi ng of the Work

O ferors shall provide a clear, concise and conpl ete expl anati on of how
t hey proposes to acconplish the required services and functions specified in
the Statenment of Work. The explanation shall include; (1) an identification
of the sources and availability of information needed to conduct the work; and
(2) an identification of potential difficulties in conducting the work and
practical suggestions for overcom ng these difficulties.

2. Program Managenent Approach

O ferors shall describe the their approach to planning, organi zing,
staffing, adm nistering, managi ng and coordinating and nonitoring contract
activities as defined in the Statement of Work. The managenent approach shal
i nclude the follow ng:

a. Organizational Managenent Tools - Oferors shall submt an
organi zational chart or matrix which clearly delineates the responsibilities,
lines of authority, proposed staffing |evels and comruni cation

b. Financial Controls. Oferors shall describe the financial controls
that it will establish to ensure that products and services are delivered
wi t hi n budget.

c. Personnel Recruitment and Retention Plan - Offerors shall provide a
personnel recruitnent and retention plan which outlines and describes in
detail the offeror’s approach towards attracting and retaining qualified staff
at the staffing levels required to effectively performunder this contract.

d. Personnel Training Plan - O ferors shall submit a plan which
describes its procedures for ensuring that contractor staff have the requisite
skills to performthe contract activities.

e. Performance Monitoring - O ferors shall submit a Quality
Assurance Pl an which descri bes the nethods, polices and procedures it will
i mpl ement to nonitor its performance for efficiency, accuracy, conpleteness of
Call Center responses and to ensure questions which require interpretation are
properly referred to EPA.

f. Quality Control - The offerors Quality Assurance Pl an shal
al so describe the nethods, polices and procedures it will inplement to ensure
quality control. Offerors shall identify the quality assurance steps that are
pl anned to nonitor customer (both EPA and the general public) satisfaction.

g. Start-up Plan - Oferors shall subnmit a prelimnary start-up
pl an that describes the nmethods, policies, and procedures it will inplenment to
ensure a tinely and effective phase-in within the first (30) cal ender days of
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contract award. The offeror that is awarded the contract nust provide a final

start-up plan for review and approval by the EPA Project Oficer fifteen (15)
cal endar days after award.
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3. Past Performance - O ferors shall submit past performance information in
accordance with RFP Section L.8 clause “PAST PERFORMANCE | NFORMATI ON’

4. Corporate Experience - This evaluation criteria is distinct fromthe Past
Performance criteria in that it pertains to the type and anmobunt of work
previously perforned by the offeror rather than the quality of the work
per f or med.

a. Corporate Managenent Experience - O ferors shall subnmit a
narrative to include references that denonstrates its ability to nanage
hotli nes and cl eari nghouse i nformati on service operations on contracts sinilar
in size and scope to those specified in the Statement of Wrk. The offeror
shal|l describe its experience in responding to regulatory questions which
require investigative research to |ocate the answers and its experience in
respondi ng to routine questions.

[If the offerors corporate managenent is separate fromthe proposed managenent
of this hotline project, the offeror shall explain and be evaluated on howits
corporate managenent will provide support for all areas of the operation of
this contract].

b. Corporate Technical Experience - Oferors shall subnmit a narrative to
i nclude references that denonstrates its experience in fulfilling technica
requi renents on contracts simlar in size, and scope to those specified in the
Statenent of Work. Offerors shall describe their experience or famliarity
with the environmental regulatory prograns, Federal Register notices, guidance
and outreach docunments. Offerors shall describe its experience using the
t echnol ogi es described in the SOWN

5. Facilities and Equi prment - O ferors shall provide a |ist of al
equi pnent and facilities it proposes to use under this contract. The
Governnment will evaluate the degree to which the proposed equi pnent,

technol ogy and facilities are adequate and appropriate to neet all the
performance requirenents of the SOW

a. Facilities - Oferors shall provide its own facilities in which to
operate the Call Center and related services as discussed in SOV Part VII
Par agraph A - Facilities.

b. Equipnent - O ferors shall provide an equi prment |ist which includes
equi pnent described in SOV Part VII, paragraph B - Equi prment. The functions
of the equi pment shall be stated. O ferors may use Governnent Furni shed
Property (listed in SOW Appendix H) as a part of its equipnment |ist.

6. Personnel Qualifications - Oferors shall submt resunes for all key
personnel proposed to work on this contract. Personnel shall neet the genera
| abor qualifications detailed in the RFP, section H 18 clause, "LABOR CATEGORY
DEFI NI TIONS,” and the specific requirenents detail ed below. Key personnel for
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the contract are those contract staff managers who will be assigned to the
project and responsible for perform ng the hands-on, day-to-day managenent,
and technical oversight and direction of the Call Center operation, as well as
trai ning personnel. O ferors are encouraged to sunmarize experience, expertise
and availability in tables and other exhibits.

Resunme Instructions: Each resume should clearly identify the follow ng

i nformati on: proposed job title; acadenm c qualifications and dates thereof;
conpl ete experience record showi ng enpl oyer, title and specific duties
performed, responsibilities, and assignnments by years, beginning with the
present and wor ki ng backwards; and, the specialized experience the individua
had in perform ng each task(s) for which he/she is being proposed.

a. Project Manager(s) - Resunes for individuals proposed as project
managers shall al so address the foll ow ng;

i experience in managi ng contracts of a simlar size and scope to
that specified in this solicitation including your ability to nanage an
i nformati on service operation;

ii. acadenmic and other technical qualifications relative to this
solicitation including famliarity with statutes and regulations identified in
this solicitation;

iii. ability to ensure proper operation of all equipnment/technol ogy
(e.g., tel ephone system Internet, conputer nodens, e-mil, conputers and
sof tware needed for research, docunment production, etc.) identified in this
solicitation; and

iv. the percentage of tinme that will be devoted to the contract.

b. Seni or Techni cal Personnel - Resunes for individuals proposed as
Seni or Techni cal Personnel shall also address the follow ng:

i. in-depth technical know edge of the environmental statutes,
regul ati ons, guidance materials, policies, procedures, and progranms set forth
in the statement of work.

[This may be done by describing the individuals involvenent in conpliance
assistance activities or regulatory devel opnent activities or other activities
whi ch denpnstrate your fanmliarity of all aspects of the law, statute, act,
regul ati on, policy, procedure, or program areas].

ii. acadeni c and other technical qualifications which denonstrates the
i ndividuals ability to fulfill the SOWNrequirenments for which he/she is being
proposed.

iii. witten and oral conmmunication and custoner service skills;
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iv. ability to performresearch and fanmliarity with research
resour ces;

V. ability to devel op and provide training in the technical areas
covered by the SOW

Vi . ability to operate the equi pnent and technology identified in the
SOW and the ability to teach staff howto use it; and

vii. the percentage of tinme that will be devoted to the contract.

[ NOTE: These requirenents also apply to the proposed nanagenent personnel if
t he proposed managenent personnel will also performtechnical functions.]

7. Sanple Informati on Requests - The offeror shall provide a witten

expl anation of how they would respond to the follow ng requests.

Thi s expl anation shall include: the identification of potential problens
and/ or opportunities associated with the request; the manager(s) and staff
assigned to handl e the request and reasons for their assignnment to the
request; and the different steps and timing involved in performng the
request.

a. SAMPLE | NFORVATI ON REQUEST #1 Tenporary Surge in Call Vol une:

Expl ai n how you woul d handl e an unexpected tenporary surge in the
vol une of phone calls coming into the Call Center

b. SAMPLE | NFORMATI ON REQUEST #2 Mock Custoner Service Survey:

Prepare a 10 question custoner service survey, including a
nmet hodol ogy for choosing potential respondents.

C. SAMPLE | NFORMATI ON REQUEST #3 Wl cone Message:

Devel op a wel cone nessage for the Call Center that accurately and
efficiently directs callers to the appropriate programline.

. ORAL PRESENTATI ONS TO THE GOVERNMENT
A Gener a
O ferors shall present their technical approach and

recommendations to the issues identified in three (3) Sanple Information
Requests [identified above] and respond to six (6) Pop-Quiz Questions. The

purpose of the oral presentation will be to test the proposed key personnel’s
know edge of the solicitation requirenents. Only the key personnel
therefore, will be allowed to participate.
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B. Schedul e for Presentations
Presentations will be scheduled with offerors as soon as possible after
the closing date for receipt of proposals. The order in which offerors wll
make their presentations to the EPA Technical Evaluation Panel (TEP) will be
deternmined by a drawing of lots by the Contracting O ficer after receipt of
written proposals. The presentations will be scheduled as tightly together as

possible. Once notified of their schedul ed presentation date and tine,
of ferors shall conmplete their presentations on the schedul ed date and tine.
Requests to reschedule the offeror’s oral presentation nust be coordi nated

with and approved by the Contracting O ficer and will not be permitted absent
conpel ling circunmstances. |In the event that a scheduling conflict arises
after the order of presentations are set, the COw Il have the unilatera

right to revise the order of presentations.
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ORAL PRESENTATI ON SCHEDUL E

9:00 am - 10:00 am Oral Presentation #1A:
O feror’s Response to Sanple Information Requests

10: 00 am - 10:15 am Break
10:15 am - 11:15 am Prepare Responses to Quiz Questions (1-6)

11:15 am - 12:15 pm Oral Presentation #1B: O feror’s Prepared
Response To Qui z Questions

12:15 pm- 1:00 pm Lunch Break

1:00 pm- 2:00 pm CGovernnent’s tinme to question/clarify offerors
responses, if necessary

C. Pl ace for Presentations

Presentations shall be performed in person at EPA Headquarters in
Washi ngt on, DC

D. Form of the Presentation
Presentations will be videotaped and audi o taped by the
Government. Offerors will be provided a copy of the videotaped presentations

if requested. Subm ssion of videotapes or other forms of media containing the
presentation is not authorized and such technical proposals shall be rejected.

E. Present ati on For mat

1. Presentations shall be nmade by the proposed Project Director Manager
and up to six other nenbers of the proposed Key Personnel. The detailed ora
presentation format is as foll ows:

2. Oferors shall denonstrate their technical know edge and
under standi ng using process flow di agranms, as appropriate, presenting their
approach to each of the three, Sanple Information Requests [as described in
the witten proposal section above]. Each presentation shall address:

C i dentification of potential problens and/or opportunities associated
with the request;

C t he manager(s) and staff assigned to handle the request and reasons for
their assignnent to the request;

C and the different steps and tinming involved in perfornm ng the request.
3. Oferors will be given 60 ninutes to make their presentations on the
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Sanple Informati on Requests. |If briefing charts are used, they shall consist
of, black on clear transparencies (W o borders or background design, |ogos, or
figures) for use on an overhead projector. EPA will provide the overhead

projector. The briefing charts should highlight information in the briefing,
not provide a narrative of the briefing content. The offeror shall provide a
copy of the briefing charts with the technical proposal. The briefing charts
submtted with the proposal must be photocopies of the view charts used during
the videotaping. Any substitution of charts will result in a score of

i nadequate for the presentation. Oferors are responsible for providing a
person to flip the view charts, if it will not be done by the briefer
Presenters may use nane plates to identify thenselves if desired. EPA will
provide a flip chart, paper tablet, and black pen marker which offerors wll
be allowed to use in nmaking their presentations.

4. Following the 1 hour presentation, the presenters will be allowed a 15
m nute break.

5. Following the break, offerors will be given six questions that pertain to
the Call Center’s programareas. O ferors will have sixty mnutes

to prepare their responses to the questions and sixty mnutes to present their
responses to the Governnent. Responses to the questions must be oral, but the
teamw || have access to the Governnent supplied flip chart during preparation
and may use the flip chart (again, black on white background) during the
presentation as a visual aid. O ferors are welcone to bring witten reference
materials to assist in preparing responses. Following this, offerors will be
allowed a 45-minute lunch break. During this tine, the Government will review
the offerors’ responses.

6. Foll owi ng the lunch break, the Governnment will have up to one hour to
question/clarify the offerors’ responses to the Informati on Request
presentations and the responses to the questions.

7. For each of the two presentations (responses to the Sanple Infornmation
Requests and t he Pop-Qui z Questions, the Governnent may request clarification
of any points addressed which are unclear and nmay ask for el aboration by the
of feror on any point which was not adequately supported in the presentation
Any such interchange between the offeror and the Government will be for
clarification only, and will not constitute comunications or negotiations
wi thin the nmeani ng of FAR 15.306. The Governnent intends to award wi thout

di scussions. |If the Governnment determ nes that discussions/negotiations and
Last And Final Revisions (LAFRs) are necessary, the offeror will not be
permtted any revisions to the oral presentation or to the answers given by
the offeror’s team during the question and answer sessions.

8. NO COST OR PRICING i nformation shall be included in the presentation
4, The Section Mclause entitled "EVALUATI ON FACTORS FOR AWARD ( EPAAR
1552.215-71) (AUG 1999)" has been nodified. The text is as follows:
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(a) The CGovernment will nake award to the responsible offeror(s) whose
of fer conforms to the solicitation and is nost advantageous to the Governnment
cost or other factors considered. For this solicitation, all evaluation
factors other than cost or price when conbined are significantly nore
i mportant than cost or price.

(b) Evaluation factors and significant subfactors to determ ne quality of
product or service:
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WRI TTEN PROPOSALS [ 65 PO NTS]
Each witten proposal will be evaluated in six areas:

* Understanding of the Work (15 points)

* Project Management Approach (10 points)
« Past Performance (10 points)

e Corporate Experience (10 points)

e Facilities and Equi prment (5 points)

e Personnel Qualifications (15 points)

1. Understanding of the Wrk (15 Points)

O ferors will be evaluated on their ability to devel op approaches which
are appropriate, conplete, practical and cost-effective for achieving the
objectives of the tasks outlined in the Statenent of Work (SOWN. This section
of the offeror’s proposal shall include a description of how the SOW
activities will be performed, an identification of the sources and
availability of information needed to conduct the work, and an identification
of potential difficulties in conducting the work and practical suggestions for
overcom ng these difficulties.

2. Project Management Approach (10 Poi nts)

O feror will be evaluated on its organizational structure and nethods
they shall establish to manage the work under this contract. The project
managenent approach will be reviewed for the follow ng:

a. The appropriateness of the overall organization structure which
clearly delineates the responsibilities, |lines of authority, and
proposed staffing |evels;

b. A description of the financial controls that will be established to
ensure that products and services are delivered w thin budget;

c. The proposed plan to retain and recruit qualified staff throughout
the Iife of the contract;

d. The training plan which ensures that the contractor staff have the
requisite skills to performthe contract activities;

e. The ability to nmonitor performance to ensure efficiency, accuracy,
conpl eteness and appropriateness of Call Center responses and to ensure
gquestions that require interpretation are properly referred to EPA;

f. The quality control and quality assurance steps that are planned to
noni t or custoner (both EPA and the general public) satisfaction; and
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g. The adequacy of the proposed start-up plan that will ensure that the

Call Center is fully operational and fully staffed with qualified
personnel within 30 days of contract award.

3. Past Performance (10 Points)

To assist the Governnent in securing the best contractor for the best

val ue, the technical evaluation panel will exam ne each offeror’s past
performance, within the last three years, on contracts and subcontracts
simlar to the work identified in the SON Note: |If a contractor plans to
submt an offer, they are invited to submit their past performance information
prior to submitting their proposal. However, this information should also be
submtted with the official proposal. Oferors will be evaluated on the

foll owi ng factors:

a. Quality of products and services produced which are simlar to those
described in the SOW

--The quality of the products and services can be denonstrated by
provi ding i nformation on how well the offeror has net standards of
good wor kmanshi p and by giving exanpl es of quality-inproving

i nnovations to contracted worKk.

b. Tinmeliness of performance of tasks, projects, work assignnents and
ot her services which are simlar to those described in the SON

—Ti mel i ness can be denobnstrated by providi ng evi dence of adherence
to contract schedul ed and responsiveness to technical direction
and by giving exanpl es of tine-saving innovations to contracted
wor K.

c. Cost controls related to past services and products which are
simlar to those described in the SOWN

—Cost control can be denonstrated by providi ng evi dence of
accurate cost forecasting and work being perforned at or bel ow the
estimated budget with an exanpl e(s) of how these cost savings were
made.

d. Business practices (custonmer relations) with past and present
contracting organi zations on projects simlar to those described in the
SOW and

e. Past custoners’ (e.g., callers to a Hotline or sinmilar operation)
satisfaction with the offeror’s work that is simlar to the work
described in the SOW

Informati on provided by the offeror and their references on business
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practices and custoner satisfaction will be exam ned in order to neasure
the offeror’s custonmer relations efforts directed at custoners that paid
them for services and products and the custonmers who received the
services and products. In the case of a Hotline or simlar activity,
the two customer groups would be (1) the government workers (i.e.
Contract O ficer, Project Oficer and Wrk Assignnent Managers) who
managed the contract and (2) the people that made use of Hotline

servi ces.
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O ferors with no past performance history, whose past performance
history is not relevant, or for whom past performance data is not

avail able, will not be evaluated favorably or unfavorably on past
performance. Every attenpt will be nade to ascertain meani ngful past
performance i nformation on which the offeror’s prior perfornmance can be
evaluated. Note: If an offeror does not submit the past performance

i nformati on required, and EPA becones aware that the offeror, in fact,
has rel evant past performance history, the offeror may be deened

i neligible for award.

4. Corporate Experience (10 Points)

This evaluation criteria is distinct fromthe Past Performance criteria
inthat it pertains to the type and amount of work previously performed by the
of feror rather than the quality of the work perforned.

a. Corporate Managenent Experience

The Governnent will evaluate the offeror’s corporate managenent
experience to ensure that it can denonstrate, fromits involvenent with
previ ously perforned Hotline and/or clearinghouse operations, its ability to
successfully undertake the activities stipulated in the contract and the SOW
The eval uation shall take into consideration the size, scope, and type of
previously perforned operations simlar to those described in the Statenment of
Work, i.e.: responding to regulatory questions which require investigative
research as responding to routine inquiries. |If the offeror’s corporate
managenment is separate fromthe proposed nmanagenent of this project, the
of feror shall explain and be evaluated on how its corporate managenent wil |
provi de support for all areas of the operation of this contract. This is to
ensure that all levels of the offeror’s managenment will provide the necessary
support to the performance of this contract.

b. Corporate Technical Experience

The Governnent will evaluate the offeror's denonstrative experience in
fulfilling the technical requirements on contracts of simlar size, and
scope to the solicitation, including experience or famliarity with the
regul atory prograns, Federal Register notices and gui dance and outreach
docunents identified in the SON The Governnent will evaluate the offeror's
experience using the technol ogi es described in the SON

5. Facilities and Equi pnent (5 Points)

The Governnent will evaluate the degree to which the proposed equi prent,
technol ogy and facilities are adequate and appropriate to neet all the
performance requirenents of the SON As discussed in the Technical Proposa
I nstructions, Government Furnished Property [see SOW Appendi x H may be used
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as part of this list. The functions of the equipnent will be stated.
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6. Personnel Qualifications (15 Points)

The Governnent will eval uate key personnel based on their denonstrated
experience, qualifications, availability, acconplishnments, and rel evant
know edge within their respective subject area(s). The Government will
eval uate the individual resunes against the mninmum qualifications specified
in RFP Section H 18 and the specific factors described bel ow

Managenment Personnel - The Government will evaluate the qualifications
denmonstrated by the offeror in their proposal of the proposed project
managenent personnel in the foll ow ng areas:

i. experience in managing contracts of a simlar size and scope to that
specified in this solicitation including their ability to nmanage an
i nformati on service operation;

ii. acadenmic and other technical qualifications relative to this
solicitation including famliarity with statutes and regul ati ons
identified in this solicitation

iii. ability to ensure proper operation of all equipnment/technol ogy
(e.g., tel ephone system Internet, conputer nodens, e-mmil, conputers
and software needed for research, document production, etc.) identified
in this solicitation; and

iv. percentage of tinme that will be devoted to this contract.
Seni or_Techni cal Personnel - The Governnent will evaluate the

qualifications denmonstrated by the offeror in their proposal of the
proposed seni or technical personnel in the follow ng areas:

i. in-depth technical know edge of the environmental statutes,
regul ati ons, guidance materials, policies, procedures, and prograns set
forth in the statenment of work;

ii. academic and technical qualifications which denpnstrate the

i ndividuals ability to fulfill the requirenents of the statenent of

wor Kk;

iii. witten and oral communicati on and customer service skills;

iv. ability to performresearch and famliarity with research resources;

v. ability to develop and provide training in the technical areas
covered by the SOW

vi. ability to operate the equi prment and technology identified in the
SOW and the ability to teach their staff how to use it; and
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vii. the percentage of tine that will be devoted to the contract.
[ NOTE: These requirenments also apply to the proposed nanagenent

personnel if the proposed management personnel will also performtechnica
functions.]

1. FOR ORAL PRESENTATI ON [ 30 PO NTS]
Part A - Sanple Informati on Requests (15 Points)
O ferors will be evaluated on their denmponstrated understandi ng of the

Sanple Informati on Requests and the clarity, appropriateness, adequacy, and
creativity of their responses.

Key areas incl ude:

C i dentification of potential problens and/or opportunities associated
with the request;

C t he manager(s) and staff assigned to handle the request and reasons for
their assignnent to the request;

C and the different steps and tinming involved in perfornm ng the request.
Part B - Pop-Quiz Questions (15 Points)
Offerors will be evaluated based on their denonstrated understandi ng of

t he Pop-Quiz Questions and the thoroughness, accuracy, adequacy of their
responses.

M. SMALL DI SADVANTAGED BUSI NESS PARTI CI PATI ON [5 PO NTS]

a. Oferors will be evaluated on this factor based on the extent of
participation of Small Di sadvantaged Busi ness (SDB) concerns in the
performance of the contract in the SIC Major Groups as determ ned by the
Depart ment of Commerce.

b. SDB participation will be evaluated based on the following criteria
extent to which SDB concerns are specifically identified; extent of conm tnent
to use SDB concerns; and the conplexity and variety of the work SDB concerns
are to perform
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